CREATING
THE FUTURE
New Albany Plain Local Schools
2011 Annual Report

VISION
To become the leader in reinventing education.

MISSION
To ensure the development of high-achieving, ethical,
self-directed, and intellectually curious citizens of the world.

PROMISE
To provide a culture that encourages students to pursue and
realize their dreams and aspirations through passionate and
inspired teaching and learning and personalized programs
and services, accomplished in collaboration with our entire
community.

2010-11 DISTRICT GOALS
• Provide leadership to improve the academic performance
of the students of New Albany Schools.
• Develop a school/community relationship that inspires
community confidence and trust in the administration and
operation of New Albany-Plain Local Schools.
• Provide leadership that secures adequate facilities for the
optimum level of operation of the school district.
• Lead the design and implementation of a comprehensive
human resource management system (and staffing
structure) that results in a positive, high performing work
culture that produces continuous improvement of student
learning.
• Develop fiscal practices and processes that inspire
community confidence in the fiscal operations of the New
Albany-Plain Local Schools.
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FROM THE

SUPERINTENDENT
Since joining New Albany-Plain Local Schools
as Superintendent in January 2011, I have
been greatly impressed by the remarkable
students, faculty, staff and community-atlarge. We are a high-achieving school district
with many opportunities to grow and excel
for all involved. Everyday we focus our energies
and our resources to lead every student to
be a high-achieving, ethical, self-directed,
intellectually curious citizen of the world and
strive to reach our vision for the future. It is
my pleasure to partner every day with such a
passionate, visionary and child-centered staff
and community.
In 2010-11, our students reached some of the
highest levels of academic achievement in our
history while we simultaneously achieved over
$2.7 million in cost containment and savings
(See examples of FY11 cost containment
on page 10). We had the highest ever ACT
average and the highest Performance Index,
as measured by the State of Ohio, across
grades 3 – 12. For the first time, our High
School was selected for Newsweek magazine’s
Best High School list. Financially, we reduced
expenditures, budgets, hiring and found new
ways to reduce costs. Most notably, our staff
partnered with us to renegotiate salary and
benefits, resulting in substantial savings for the
district.
With our Board, we set targeted goals
based upon our Strategic Plan, including the
completion of a national benchmarking study
that would lead us to partner with one of the
highest performing districts in the country
and spark our own ideas for innovation and
improvement. Over 40 community members,
students and staff worked through a yearlong
process to consider evidence of achieving our
mission and vision and provide feedback to
create a rigorous research method to find the
best schools in the country.
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Extensive work began to recalibrate our
math and science curriculum to align with
the national Common Core Standards and
developed new innovations and pilot programs
to accelerate and expand our students’
learning. Finally, another key goal was building

transparency, strong relationships and
collaboration among teachers, staff, community
members, business partners, and government
leaders. Our partnerships are the heart of our
success.
We will continue our quest to create the future
for our students everyday. To become the
leader in reinventing education, we must
continually analyze our data and apply the
latest research, and evolve our practices to
meet the needs of our changing students in
this global society. Our Strategic Plan will serve
as our foundation and we will continue to set
priorities from the plan and constantly work to
grow and improve.
A key phrase in our work this year has been
the challenge to “think differently.” With our
continued financial challenges, enrollment
growth and overcrowded facilities, we will
continue to identify cost savings and cost
containment strategies as well as restructure
and invest strategically in innovations and
improvement.
Please consider utilizing the quick links
throughout the report to access additional
information regarding our performance and
other topics about our schools.
We invite you to join us on this exciting journey
to create the future!
Respectfully,

April Domine
Superintendent

FROM THE

BOARD OF EDUCATION
More than 100 years ago, poet Khalil Gibran
wrote, “Progress lies not in enhancing what is,
but in advancing toward what will be.” Gibran’s
words continue to ring true, reflecting both a
summary of New Albany-Plain Local Schools
work over the past year and an exciting charge
as we work toward our vision of the future.
The vision of our district is to become the
leader in reinventing education. This goal
cannot be achieved solely by enhancing “what
is.” Instead, we must embrace the promise
and potential of what we can be.
Over the past year, the board of education
supported three goals designed to establish a
strong foundation for innovation and excellence.
These goals were to:
• Select and support a new leader to guide
and inspire district efforts
• Build confidence in district financial planning
and reporting
• Increase student achievement across grade
levels
We are very pleased to report that we have
achieved or made significant progress toward
each goal. Superintendent April Domine inspires
confidence and collaboration with students,
staff and community. After a year in the
position, April’s positive influence is evident in
the energy and enthusiasm of our staff, and the
achievement of our students. She will continue
to provide strong leadership as we continue to
innovate and improve in the future.
The Financial Review and Reporting Committee
(FRRC), established by the board in 2011, is
comprised of community members, staff and
district administrators. Members regularly
reviewed district financial projections and
performance, and were instrumental in the
implementation of budgeting procedures and
parameters that helped to reduce operating
expenses by more than $2.7 million. We are
grateful for their service and look forward to
their continued advice and counsel.
The district’s academic progress is highlighted
in the following pages. 2010-2011 was a
watershed year for the district, as we note
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Front Row:
Mike Klein,
Natalie Matt;
Second Row:
Cheri Lehmann,
Mark Ryan,
Laura Kohler

significant gains in almost every measure of
student achievement. There is still work to do,
but we encourage you to dig into this report so
that you’ll see how far we’ve come as well as
where we will go.
In partnership with our community, staff and
students, we are engaged in a deliberate
“reinvention” of New Albany-Plain Local
Schools. There will be challenges ahead.
Student enrollment growth is putting increasing
strain on building capacity, and we feel the
financial pressure caused both by the current
economy and changes in the state funding
formula. But we are excited about the future,
and determined to reinvent education so that
every student can achieve at his or her highest
potential.
Former President Ronald Reagan once stated,
“There are no constraints on the human mind,
no walls around the human spirit, no barriers
to our progress except those we ourselves
erect.” We are appreciative of the community
support that keeps any barriers at bay, and
are honored to serve the students, staff and
community members of the New Albany-Plain
Local Schools.
Respectfully,
The New Albany-Plain Local Schools
Board of Education
Mark Ryan, President
Laura Kohler, Vice President
Mike Klein, Member
Cheri Lehmann, Member
Natalie Matt, Member

DISTRICT

ACADEMIC HIGHLIGHTS
2010-2011 School Report Card
Adequate Yearly
Progress (AYP)

Number of State
Indicators
Met out of 26

26

Value-Added
Measure

Performance
Index
(0-120 points)

106.6

District Improvement

OK

• New Albany-Plain Local Schools (NAPLS)
met 26 of 26 indicators and is rated as
“Excellent” on the 2011 Local Report
Card issued by the Ohio Department of
Education. This is the second consecutive
year the district has met all indicators.
• The district’s Performance Index of 106.6 is
the highest NAPLS has ever achieved.
• NAHS, NAMS, and 2-3 building all increased
their Performance Index score from the
previous year.

✓= Met

STATE OF OHIO
2010-2011
PERFORMANCE INDEX
RANKINGS

45th
out of

605 Districts

TOP 10%
of State
Performance
Index

• NAPLS increased proficiency rates in 19 of
the 24 tested indicators.
• The average composite ACT score was
24.3, an all-time high score for New Albany
High School. The school also enjoyed
increased participation in the ACT test –
82% of students took the test.
• The average SAT reading/math/writing
composite score was at an all-time high,
1663, for New Albany High School. 69% of
the student body took the SAT test.
• Newsweek Magazine honored New Albany
High School on its list of “America’s Top
500 High Schools.” NAHS was ranked 266
out of 500 high schools across the country.
The criteria for selection includes six areas:
graduation rate, college matriculation, AP
tests taken per graduate, average SAT/ACT
scores, average Advanced Placement (AP)
and International Baccalaureate (IB) scores,
and AP courses offered per graduate.

3

ACT MEAN SCORES

2011: 24.3
2010: 24
2009: 23.4
2008: 23.8
2007: 23.1

INDICATORS OF

University of Cincinnati

SUCCESS

The Citadel Military
College

New Albany High School
Class of 2011

Colgate University

Clemson University
Coastal Carolina
University
University of Colorado at
Boulder

• This class was the largest graduating class in
school history with 298 members.

Columbia College
Columbus College of Art
and Design

• The average composite ACT score was 24.3,
an all-time high score. Test participation
increased from the previous year totaling
82%.

Columbus State
Community College

• NAHS graduates have increased the
percentage of students meeting all four ACT
College Readiness Benchmarks over the past
three years to an all-time high of 47%.

University of Connecticut

• SAT math and reading scores have shown
steady increase over the past five years.

University of Dayton

• The graduation rate for the class was 98.5%.

University of Denver

• 40% of the class received an Honors diploma
and 45% met the criteria to receive the State
of Ohio Award of Merit.

DePaul University

• 87% of the class was accepted and planning
to attend a four-year college or university.

Duke University

• 98% of those students received admission
offers to their first or second choice college.

Earlham College

Cornell University
Davidson College
Denison University

DePauw University
DeVry University
Duquesne University
East Carolina University

• NAHS 2011 graduates were accepted to
more than 230 colleges and universities;
they matriculated to 89 of those same
institutions.

Eastern Illinois University
Eastern Kentucky
University
Eastern Michigan
University

• Class earned $1.3 million in usable first-year
scholarships.

Eckerd College
Elizabethtown College
The University of Akron

Baldwin-Wallace College

Butler University

Elmhurst College

The University of Alabama

Ball State University

Campbell University

Elon University

Allegheny College

Bellarmine University

Capital University

Embry-Riddle

American University

Belmont University

Carnegie Mellon University

Emerson College

Appalachian State
University

Bentley University

Case Western Reserve
University

Emory University

Arcadia University

Binghamton University

Arizona State University

Birmingham-Southern
College

Cedarville University

The University of Arizona

Bluffton University

University of Arkansas

Boston College

Central Ohio Technical
College

Ashland University

Boston University

Central State University

Auburn University

Bowling Green State
University

Centre College

Brandeis University

Chapman University

Bridgton Academy

College of Charleston

Babson College
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University of Central Florida

Champlain College

University of Evansville
The University of Findlay
Florida Atlantic University
Florida Institute of
Technology
Florida Southern College
Fordham University
Gannon University
George Mason University

The George Washington
University

Marshall University

University of Oslo

Syracuse University

McDaniel College

Otterbein University

Temple University

Georgetown College

Mercyhurst College

Pacific Lutheran University

Georgia Institute of
Technology

Miami University, Oxford

University of the Pacific

Tennessee State
University

University of Miami
Michigan State University

Pennsylvania State
University

University of Tennessee,
Knoxville

University of Michigan

Pepperdine University

Texas A&M University

University of Minnesota,
Twin Cities

University of Pittsburgh

Texas Christian University

Point Park University

Hanover College

Mississippi State
University

PrattMWP

The Art Institute of
Pittsburgh

Harding University

University of Mississippi

University of Heidelberg

University of Puget Sound

High Point University

University of Missouri
Columbia

Purdue University

Hiram College

Morehead State University

Hocking College

College of Mount St.
Joseph

University of Georgia
Gonzaga University
Grand Valley State
University
Hamilton College - NY

Hofstra University
Hope College
Indiana University at
Bloomington

Mount Vernon Nazarene
University
Muhlenberg College

The University of Iowa

Muskingum University

Ithaca College

New York University

James Madison University

University of North
Carolina at Greensboro

John Carroll University

Presbyterian College

Queen’s University
Queens University of
Charlotte
Rensselaer Polytechnic
Institute
Rhodes College
University of Richmond
Roanoke College
Robert Morris University
Rochester Institute of
Technology

Johns Hopkins University

North Carolina State
University

Johnson & Wales
University

Northeastern University

Rollins College

Northwest Missouri State
University

Rose-Hulman Institute

Juniata College
University of Kansas

Northwestern University

Kent State University

Oberlin College

Saint Mary’s University of
MN

University of Kentucky

Oberlin Conservatory of
Music

Salisbury University

Kenyon College
Kettering University

Ohio Christian University

Knox College

Ohio Dominican University

Savannah College of Art
and Design

Lafayette College

Ohio Northern University

Lake Erie College

Ohio State College of
Barber Styling

Lake Forest College
Lenoir-Rhyne University
Lewis & Clark College

The Ohio State University,
Agricultural
The Ohio State University

University of Rochester

Saint Louis University

Salve Regina University

Tulane University
Tiffin University
University of Toledo
University of Illinois at
Urbana-Champaign
University of Mount Union
University of Utah
Valencia Community
College
Valparaiso University
Vanderbilt University
University of Vermont
Villanova University
Virginia Military Institute
Virginia Polytechnic
Institute and State
University
University of Virginia
Wake Forest University
Washington and Jefferson
College
Washington and Lee
University
University of West Florida
West Virginia University

School of the Art Institute of
Chicago

Western Michigan
University

Slippery Rock University of
Pennsylvania

University of Western
Ontario

Smith College

Wilfrid Laurier University

University of South
Alabama

Wilmington College

University of South Carolina

University of Wisconsin,
Madison

Ohio University

University of SC Beaufort

Wittenberg University

Luther College

Ohio University - Pickerington

The College of Wooster

Lynchburg College

Ohio Wesleyan University

Southern Methodist
University

University of Maryland,
College Park

Oklahoma City University

St. John Fisher College

Wyotech Institute

Stonehill College

Xavier University

SUNY College at Cortland

Youngstown State
University

Liberty University
Louisiana State University

The Ohio State University,
Newark

Loyola University Chicago

Marietta College
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Oklahoma State University
Oregon State University
University of Oregon

Susquehanna University

Wright State University

DISTRICT STATISTICS &

DEMOGRAPHICS
STAFF PROFILE
STAFF DISTRIBUTION COUNT

ENROLLMENT
Total district
enrollment

2010-11

2011-12*

4,423

New Albany K-1

688

660

New Albany 2-3

711

730

New Albany 4-5

749

758

New Albany
Middle School

973

1,064

1,204

1,211

*As of 10/3/11 NAPLS Head Count Report

SPECIAL POPULATIONS

SCHOOL DISTRICT DATA
Geographic area (square miles) 23
Total campus acreage

200

School campus = 120 acres,
plus an 80-acre nature preserve

Number of academic buildings

7

K-1, 2-5, 2-5 Annex, MS, HS, HS
Library, HS Arts Building

Number of student support/
academic buildings

2

HS/MS Cafeteria, McCoy Center
for the Arts*

Number of athletic buildings

2

HS Stadium, HS Athletic Center*
* academic classes are held in these buildings
as well
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Students
with disabilities
Economically
disadvantaged
Limited
English Proficient
Identified Gifted
& Talented

337 57.0%

Classified
employees (f/p)

238 40.3%

School-based
administrators

9

1.5%

Central office
administrators

7

1.2%

Asian/Pacific Islander		 0.16%
Hispanic		 1.31%
Black/Non-Hispanic		 2.78%
Caucasian
95.75%

ETHNICITY

American Indian/
Alaskan Native
Hispanic
Multiracial
Black/Non-Hispanic
Asian/Pacific Islander
Caucasian

Certificated
employees (f/p)

ETHNICITY

(As a percent of total)

4,325

New Albany
High School

STUDENT DEMOGRAPHICS

%

0%
2.9%
4.0%
6.1% ADMINISTRATIVE AND TEACHING
STAFF EDUCATIONAL EXPERIENCE
10.3%
Bachelor’s Degree
27 7.7%
76.7%
Bachelor’s Degree
+20 hours
28 8.0%
Master’s Degree

147 41.9%

11.3%

Master’s Degree
+ 15 hours

71 20.2%

7.0%

Master’s Degree
+ 30 hours

39 11.1%

1.9%

Master’s Degree
+ 45 hours

33

9.4%

27.6%

Doctorate Degree

6

1.7%

Source: Ohio Department of Education (20102011 State Report Card)

Average Years of
Teaching Experience
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Teacher Attendance Rate

95.6%

Core Courses Taught by
Highly-Qualified Teachers

100%

Source: Ohio Department of Education
2010-11

CHALLENGES:

OVERCROWDING

Overcrowding:
A Growing Concern
The New Albany area continues to be very
attractive for those seeking relocation to or
within central Ohio. Area realty experts state
that many families considering a move cite
the desirability and quality of New AlbanyPlain Local Schools as one of the single-most
important aspects of their home search
criteria.
The tremendous accomplishments of
our students have most certainly been
enhanced by the high-quality facilities that
are an integral part of the NAPLS Learning
Campus. The district’s school buildings
serve as the foundation for learning and
skills development, creating a positive and
adaptable environment for student learning.

Since 2003, when the last new school
facility was opened, enrollment in NAPLS has
increased by 1,474 students, a 34.1 percent
increase in just eight years. Three of the
four schools exceed their design capacity,
and projections indicate enrollment will
continue to increase. The space shortage
and overcrowded conditions already impact
students, staff, programming, and student
course offerings. Clearly, the issue becomes
more challenging with each year that passes
without additional space in which to house
students.
(continued on page 8)

SUMMARY OF EXISTING CAMPUS
			
Current		Exceeds
		
2010-11
2011-12
Design
Building
Building		 Enrollment Enrollment 4
Capacity
Capacity

K-1 Building		

688

660

489

+171

2-5 Building

1,460

1,488

1,122

+366

973

1,064

850

+214

High School		1,204

1,211

1,355

2

Middle School

Accommodates two half-day sessions of
Kindergarten in the course of one day.
Includes students currently located in
the Annex.
3
HS now housing MS students.
4
As of 10/3/11 NAPLS Head Count Report.

1

-144

7

4500

3000

1500

TOTAL CAMPUS

4,423

Capacity:

3,816

3

1

2

2011-12
Actual Enrollment:

0

Exceeds
Capacity

+607

CHALLENGES:

OVERCROWDING

To address this concern, a Campus Master
Planning Committee was formed in 2010
to assess current conditions, evaluate
enrollment projections, and determine an
appropriate course of action. Over a sevenmonth period the committee developed
a comprehensive plan to ensure that the
district has the necessary facilities, space,
and resources to serve our students over the
course of the next ten years, and hopefully,
beyond. Details and the research from the
Campus Master Plan are available at www.
napls.us/facilities/campus.

to provide interim learning space for students.
More than 250 fifth grade students attend
classes in the Annex building, the old New
Albany School located on High Street.
Students in the 2-5 Elementary School attend
technology and music classes in two portable
units, containing two classrooms each.
Because the Middle School is more than 200
students beyond its design capacity, some
middle school classes have been moved
to a wing of New Albany High School. In all
these cases, students must walk between
buildings or locations several times a day. As
enrollment increases and class sizes continue
to grow, particularly in the lower grades,
learning space will become more scarce.

New Albany-Plain Local Schools is using the
Campus Master Plan to reassess space,
determine new uses, and update schedules
when feasible to accommodate as many
students as possible. In addition, the district
has made a series of temporary modifications

ENROLLMENT
6,000
4,767

5,000
4,106

3,929

4,000

3,436

4,180

5,031 5,169

5,306

5,239

5,330 5,404

4,625

4,447

4,325

4,895

3,708

3,000
2,000
1,000

Historical

Projected

6,000
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5,169

5,000
4,325

4,000

5,239

5,306 5,330

1
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3
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-14
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1
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08
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07
-08
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-07
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20

20

05
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MESSAGE FROM THE

TREASURER

It should be of little surprise to anyone that
2011 would be considered one of the most
financially challenging years in the history of
our country. While NAPLS has maintained a
more stable financial position than most school
districts across the state, the 2011 nationwide
financial crisis nevertheless impacted the
district’s current financial position and future
outlook.
Freezes in state aid for schools, elimination in
personal-tangible property taxes, decreases
in revenue from local income-tax-sharing
agreements, decreased property values, and
record-low interest rates had a cumulatively
negative impact on the total revenue
received by NAPLS.   Further complicating
the issue, increases in wages, health care
costs, fuel, utilities and overall inflation
resulted in increased costs in several key
areas. While most of these revenue and
expenditure concerns could be anticipated to
a certain degree, their impact becomes more
pronounced when also faced with increasing
enrollment at all levels. This enrollment growth
is expected to continue in future years as the
community continues to mature.

identify potential savings and reductions, while
preserving core academics. As a result, we
have identified two significant categories of
savings: Cost Savings and Containments (see
page 10) totaling over $2.7 million thus far. We
continue our vigilant watch, constantly looking
for ways to create efficiencies and savings.

The Board and Administration take our
responsibility of protecting the community’s
investment in our schools very seriously. We
continue to seek out additional cost savings,
as well as opportunities to increase our
efficiency and effectiveness in all areas of our
operation. We closely monitor all expenditures
and creatively seek new revenue sources and
opportunities by which we can leverage existing
district resources with those of other agencies
and organizations to get the maximum possible
investment from every dollar. We will continue
to be innovative with our educational approach
while working within our budget.

Respectfully,
Brian Ramsay

In light of our public obligation to a highly
efficient and effective organization, we set
aggressive goals in 2011 to contain costs and
create savings in our operations. The Board’s
Financial Review and Reporting Committee
has worked side-by-side with district staff to

9

As the Treasurer of New Albany-Plain Local
Schools and a resident of the school
district, I am committed to ensuring we
meet the very highest expectations in
our financial management practices and
reporting procedures. Our goal is to provide
the community with accurate, timely, and
clear information regarding the District’s
finances. This report provides a condensed
overview of our financial picture.

FINANCIAL REVIEW AND REPORTING COMMITTEE MEMBERS
2010-2011
Mike Covey* – President, Plain Local Education Association
Sue Fox* – Treasurer, OAPSE Local 303
David Demers – Attorney, Demers & Adams, LLC
Philip Derrow – President, Ohio Transmission Corporation
April Domine* – Superintendent, NAPLS
Laura Kohler – VP, Board of Education/Finance Liaison
Cheri Lehmann – Member, Board of Education/Finance Liaison
Chris Luffler – Director of Financial Reporting, Greif, Inc.
Parag Patel – Senior Business Analyst Consultant
Brian Ramsay* – Treasurer, NAPLS
Ken Stark* – Director of Operations and Planning, NAPLS
* denotes ex-officio members

FINANCIAL SECTION:

RESPONSIBLE FISCAL STEWARDSHIP
New Albany-Plain Local Schools is committed to responsible fiscal stewardship. During the 2010-2011 school year, the
district aggressively employed strategies to achieve cost savings, manage costs and seek alternative funding. The Board of
Education and district administrators, with the guidance of the Financial Review and Reporting Committee (FRRC), generated
a significant list of cost savings and cost containments. The FY 2011 district goal to save $500,000 was met with a total
savings of $615,302. Additional cost containments of over $2.1 million will be realized in FY 2012 from hiring reductions,
freezing administrative wages and benefits, budget reductions and the renegotiation of health insurance. All of these efforts
were accomplished while district enrollment continued to grow and state funding continued to be reduced. For more details,
please visit the FRRC webpage.

Cost Savings FY 2011
District – Contingency fund savings		

$200,000

Human Resources – Reduced Supplemental contracts		

$89,953

Building and Grounds – Utilities, lower rate for electricity		

$130,646

Superintendent – Reduced purchased service contracts		

$48,753

Technology – Lower rates on replacement and limiting purchases		

$6,791

Communications – Lower cost printer, reduced web contract		

$12,311

K-5 Buildings – Combined staff development, eliminated advanced
purchasing of materials, reduction of copying and paper		

$70,678

MS Building – Reduced budgets, cancelled additional technology equipment

$27,151

HS Building – Reduced department budgets and paper copying		

$29,019

		

FY 2011 TOTAL

$ 615,302

Cost Containment FY 2012
Reduce expected FY12 hiring from 13 to 1 FTE		

$852,141

Savings in replacement hiring and eliminating permanent sub positions		

$327,772

Renegotiated reduction of Teacher step and salary increases		

$682,769

Freeze Administrative Wages/Benefits		

$42,535

Renegotiated health insurance increase cap to 9% from expected 12%		

$127,723

Renegotiated health insurance single coverage from
90% to 85% (Teaching Staff)		

$32,211

Renegotiated health insurance single coverage from
90% to 85% (Non-teaching staff) 		

$8,658

Reduced extended days from 608 in FY 11 to 396 in FY 12		

$63,176
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FY 2012 TOTAL

$2,136,985

TOTAL $2,752,287

FINANCIAL SECTION:

REVENUES

STATE & LOCAL FUNDING

What is the percentage breakdown
between state fund revenue and local tax
revenue?

State revenue sources

14.91%

Local revenue sources

85.09%

New Albany-Plain Local School District’s General Operating
Fund received 14.91% of its receipts from the State
and 85.09% of its receipts from local sources. Although
the Ohio Supreme Court declared the current system of
school funding unconstitutional in 1997 and charged the
legislature with the responsibility of overhauling the entire
funding system, no relief is yet in sight for our district from
state coffers. At this time, it is still unclear whether the
legislature’s solution will be subject to additional court
challenges, leaving most of the burden for funding schools
on the local taxpayer.

Public utilities tax

2.52%
Commercial
real estate tax

What are the three sources of revenue
that compose the local tax structure?
Local revenues come largely from residential property
tax — 84.12%. This percentage decreased from 84.42%
last year. At the same time, commercial real estate taxes
increased from last year’s 13.29% to 13.36%. The public
utilities tax portion of our revenue increased from 2.23%
to this year’s 2.52%. This portion is projected to decrease
over the next several years, due to state legislation
mandating the deregulation of public utilities, and changes
in state funding.
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13.36%

Residential
property tax

84.12%

FINANCIAL SECTION:

GENERAL OPERATING EXPENDITURES
EXPENSES BY OBJECT

%

EXPENSES BY FUNCTION
2.45%
5.17%

6.71%
80.27%
1.36%

80.27%

5.04%

2.63%
9.03%

Salaries & Benefits
Purchased Services
Materials
Capital Outlay
Other

2.45%
5.17%
67.96%
5.04%

Salaries & Benefits
Purchased Services
Materials

8.91%
4.04%

Capital Outlay

6.33%

Other

0.09%

67.96%
Instruction & Student Support
Board of Education

8.91%

Building Administration
Central Office

4.04%
6.33%
0.09%

Maintenance
Transportation
Other
Extracurricular

What is the breakdown of expenditures
for the General Operating Fund?

What is the breakdown by function of
the General Operating Fund?

The New Albany-Plain Local School District spent 80.27%
of its budget on the combined areas of Salaries (60.85%)
and Benefits (19.42%) for all personnel throughout the
district. This level of expenditure is less than that of
most school districts.

The largest percent of the budget was spent on
Instruction and Student Support (67.96%). These items
directly impact students in the classroom and range from
the salaries and benefits of the teachers, to materials
and supplies used on a daily basis. Additional services
that have a large impact on students include Special
Education services, classroom aides, and guidance and
library services.

Purchased Services (9.03%) account for fixed-cost items
such as electricity, natural gas, water, and telephone
expenses. Other budgeted items in this area include
diesel fuel, staff development, legal fees, and copier
charges.
The Materials and Supplies (2.63%) component accounts
for the classroom materials used on a daily basis.
Capital Outlay (1.36%) includes all new and replacement
equipment for the district that was bought out of the
General Operating Fund, such as copiers, computers,
and audiovisual equipment.
The Other (6.71%) category includes items such as
insurance, county auditor tax collection fees, software
licensing, bank charges, and county services.
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The Board of Education (0.09%), Building Administration
(6.33%), and Central Office (4.04%) services all relate to
the overall operations of the district and provide fiscal,
business management and administrative support to the
staff and community.
The Maintenance (8.91%) area ensures that students
and staff have a safe and efficient environment through
custodial and grounds services. The Transportation
Services (5.04%) portion of the budget supports bus
maintenance and repairs. The Other (5.17%) category
accounts for special taxes, assessments and transfers.
The Extracurricular (2.45%) category accounts for
contracts of club advisors and athletic coaches.
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FINANCIAL SECTION:

EXPENDITURES PER PUPIL
How do New Albany-Plain Local’s expenditures per pupil compare to other
area school districts?
In the chart below, the expenditure per pupil was calculated by dividing the year 2010 General Operating Fund expenses
for each listed school district by the total student population of each district, based on the October 31, 2010 official
student count. We are proud that our district is able to provide an excellent quality education with current textbooks and
instructional materials, technology and computers, and a rigorous and relevant curriculum. This full curriculum addresses
the needs of all students at all levels from the high achievers to the students in need of intervention and added support.
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Source: Ohio Department of Education, FY 10 Cost Per Pupil Report
as of 2/1/2012. ODE Cost Per Pupil Data is reported out
two years behind the current fiscal year.

Operating Expenditures: School District Administrative Costs as a Percent of Total Budget

1998

1999

0.41% 13
11.34%

2000

2001

2002

2003

2004

2005

2006

2007

2008

2009

2010

9.36%

8.91%

8.69%

7.45%

8.10%

9.82%

7.74%

7.90%

7.27%

6.79%

6.25%

CALCULATING

RESIDENTIAL TAXES

What is a rollback as it relates to operating levies?
The Effect of H.B. 920 (Voted vs. Effective Millage Rates)
In Ohio, the tax rates paid by property owners change every year, since the rate
rolls back as the tax base increases and rolls forward as the tax base decreases.
The amount of money that the taxing authority can collect remains the same,
according to Ohio law, but the amount paid by individual taxpayers changes as the
community changes. This means that as the value of your house increases, the
tax rate decreases, or if the value decreases, the tax rate increases. As a result,
schools collect the same total dollar amount that was previously approved by
voters.
When taxpayers vote for a certain number of mills, they are actually voting for the
collection of a specific amount of money. That is because mills are a fraction of
the community’s total assessed value.
Because of House Bill 920, the “effective rate,” or the tax rate that a property
owner will actually pay in a given year, is lower than the tax rate listed on the ballot
(“voted rate”). Because of growth in the community, and the increased value of
property over time, taxpayers typically pay a slightly lower school tax rate each
year. The exact opposite occurs as values decrease.
The chart on page 15 shows the difference between the voted and effective
school tax rates in a number of Franklin County communities.

ORIGINAL TAX BASE

INCREASED TAX BASE

DECREASE TAX BASE

$20

$33

$25
$25

$25

$20

$20
$33

$25

$100 ÷ 4 = $25/person

$20

$33

$20

$100 ÷ 5 = $20/person

$100 ÷ 3 = $33/person

For Example: Assume that four people sitting around a table represent the taxpayers in a community, and they have voted
to tax (levy) themselves $100. Each person therefore has a $25 tax bill.
The following year, another person moves into the community. The $100 tax is now divided among five people, resulting in
a lower $20 tax bill for each person. The school still collects the same $100 as voted in by the community.
The exact opposite occurs when the school district’s tax base decreases. As the tax base decreases the millage rate
increases for the community in order to keep the voted amount to be collected the same over the life of the levy. In this
example, the tax bill increased to $33 from its original amount, $25.
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NG RESIDENTIAL TAXES (con’t)
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CALCULATING
RESIDENTIAL
TAXES
CALCULATING
RESIDENTIAL
TAXES (con’t)
VOTED & EFFECTIVE MILLAGE RATES

114.75

54.23
75.50

Bexley*

114.75

54.23

40.52

Columbus

75.50

80.40

40.52

48.81

Dublin

80.40
48.81

66.73
34.65
Gahanna

66.73

34.65

82.85

Hilliard

82.85

49.12

49.12

NEW ALBANY

67.15

67.15

52.79

52.79

Upper Arlington

102.08
47.11

47.11

Westerville
Whitehall

102.08
72.95

50.29

72.95

50.29

72.65

40.32

Worthington

Voted

88.54

72.65
46.93

Effective

40.32
0

40

20

60

88.54

Mills

46.93

100

80

120Voted

Effective

* Also has a school district income tax

20

40
UNDERSTANDING
RESIDENTIAL PROPERTY TAXES
Mills

60

100

80

Mill
1/10th of one cent or $1 for
every $1,000 of assessed
property value

Effective Millage
Actual rate used by the County
Auditor to compute taxes

120
Rollback*
A reduction in taxes to eliminate
the effect of inflation on total
revenue to the school district
*Referred to as HB920

H.B. 920
Common name of the Ohio law
that requires the reduction of
homeowner’s millage and limits
tax dollars paid to the original
levied amount

UNDERSTANDING RESIDENTIAL PROPERTY TAXES
Mill
1/10th of one cent or $1 for
every $1,000 of assessed
property value

Effective Millage
Actual rate used by the County
Auditor to compute taxes

SCHOOL DISTRICT TAXES

Rollback*
A reduction in taxes to eliminate
the effect of inflation on total
revenue to the school district
*Referred to as HB920

What are the three tax funds that make up the “school
district tax” portion of the residential property tax?
Overall, the General Operating Fund, the Bond Issue Fund, and the Permanent
Improvement Fund serve as the framework for the “school district tax” portion of
the residential property tax. It is important to understand the difference between
the three tax categories because they show up interchangeably on the voting ballot
as a “school tax levy” or a “bond issue.”
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ISTRICT
TAXES

These three tax funds operate independently, which legally prohibits school
districts from transferring or borrowing funds from one to the other. Each fund has

H.B. 920
Common name of the Ohio law
that requires the reduction of
homeowner’s millage and limits
tax dollars paid to the original
levied amount

THREE TYPES OF BALLOT ISSUES

Bond 7.85 mills

0.00 mills
Permanent
Improvement

UNDERSTANDING

YOUR PROPERTY TAX BILL

YOUR PROPERTY TAX BILL
How are school district taxes calculated?
Residential taxes are calculated by multiplying the fair market
Howofare
district
taxesbycalculated?
value
theschool
homeowner’s
property
the county auditor’s
assessed valuation rate of 35%.

Fair Market Value

$100,000*

x

Assessed ValueFair
RateMarket Value

=

Taxable Value
$35,000
x Assessed Value =Rate

Residential taxes are calculated by multiplying the fair market value of the homeowner’s property
x
by the
county auditor’s
assessed
valuation
of 35%.
For
example,
if a home
has
a fairrate
market
value of $100,000,

x 35%

$100

Millage Rate
x .05279
= Taxable Value
= $3
the homeowner will pay taxes on the $35,000 assessed value.
=
Total
Taxes
=
1,847
.65
For example, if a home has a fair market value of $100,000, the homeowner will pay taxes on the
The millage rate determines the amount of taxes, and then the
x Millage Rate
x .0
$35,000 assessed value. The millage rate determines the amount of taxes, and then the rollback
Less State Credits of 12.5%
x 87.5%
rollback
factor
is
applied.
factor is applied.
= OWED
Total Taxes
= 1,8
TOTAL TAXES
$1,616.69
In the table at right, mills are expressed as a decimal (e.g.,
In the table on the right, mills are expressed as a decimal (e.g., 1 mill = .001). Our school district’s
State
Credits of 12.5%
1 mill = .001). Our school district’s tax rate of 52.79 mills,
* 100,000 home value isLess
used as
a multiplier.
tax rate of 52.39 mills, expressed in decimal form, is .05239.
expressed in decimal form, is .05279.
TOTAL TAXES OWED
$1,604.44
* 100,000 home value is used as a multiplier.

AA BREAKDOWN
OF LOCAL
TAXESTAXES
BREAKDOWN
OF LOCAL

City/Village 1.94 mills
Library 4.28 mills
Community Authority 4.75 mills
Vocational 2.00 mills

Property taxes areResidents
the primary
and businesses pay tax
services
and
benefits within their
source of revenue for Ohio’s
As illustrated in the chart, your t
schools. While some school
tax bill may include support for
districts have passed
income
the vocational
education program
taxes to support their
schools,
community
(Eastland-Fairfield),
and a county tax. Other commu
NAPLS relies on property
County may pay for different ser
taxes for local tax support.

County 16.79 mills
Schools 52.79 mills

means their total tax bills may b
that of a resident of the New Al
School District. Keep in mind th
of New Albany and the City of
primarily funded through incom

Township 7.78 mills

Property taxes are the primary source of revenue for Ohio’s schools. While some school districts have passed income taxes to

Residents
and businesses
taxes
many
services
benefits within their communities. As illustrated in this
support
their schools, pay
NA-PL
reliesto
onfund
property
taxes
for localand
tax support.
chart, residents’ total local property tax bill may include support for the library system, the vocational education program
serving the community (Eastland-Fairfield), city or village taxes, and a county tax. Other communities in Franklin County
may pay for different services, which means their total tax bills may be different from that of a resident of the New AlbanyPlain Local School District. Keep in mind that the Village of New Albany and the City of Columbus are primarily funded
through income taxes.
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